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Company’s DNA Building Innovation Capability in Organizations

Creativity and Innovation in
Organizations May 30 2020
This book reflects on the
increasing variety of
perspectives in organizational
innovation research, paying
attention to the antecedents,
but also to the outcomes, of
innovation. Some chapters
analyze the ‘dark side’ of
innovation, including the
potential negative
consequences of innovative
behaviors, or of defying the
innovation maximization
fallacy. Others explicitly
consider affective responses
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assume that positive or
negative effects rely on the
context in which innovations
occur, and on the way in which
people manage the process of
innovation. Several
contributions adopt the
dialectic approach by
considering the multiple
pathways and mechanisms that
could lead to innovation at
organizations. Most of the
chapters include the
interaction of actors’
characteristics (from
employees or teams) together
with situational constraints
from the task or the social
context, and outline the
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relevance of processes like
team learning; motivation
variables like basic need
satisfaction; congruence of
motives or meaningfulness at
work; dynamics of
communication networks; and
affective variables. This edited
collection offers a rich picture
of current research and
management trends in the field
and contributes constructively
toward promoting the dialectic
perspective on creativity and
innovation in the workplace.
This book was originally
published as a special issue of
the European Journal of Work
and Organizational Psychology.
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Escape Velocity Jan 06 2021
“Readthis book to learn how to
create a company as powerful
as Apple.”—Guy
Kawasaki,former chief
evangelist of Apple InEscape
Velocity Geoffrey A. Moore,
author of the marketing
masterwork Crossingthe
Chasm, teaches twenty-first
century enterprises how to
overcome thepull of the past
and reorient their
organizations to meet a new
era ofcompetition. The world’s
leading high-tech business
strategist, Moore connectsthe
dots between bold strategies
and effective execution, with an
action planthat elucidates the
link between senior executives
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acompany. For readers of Larry
Bossidy’s Execution,Clay
Christensen’s Innovator’s
Solution, and Gary
Vaynerchuck’sCrush It!, and
for anyone aiming for the
pinnacle of business success,
EscapeVelocity is an
irreplaceable roadmap to the
top.
Organizational Innovation Nov
04 2020 This comprehensive
book synthesizes research from
the past 50 years of innovation
studies, addressing the main
elements and providing a
connected perspective on
innovation within
organizations. It explores the
generation and adoption of
both technological and
nontechnological innovations,
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offering a coherent and
systematic view of the process.
Fariborz Damanpour examines
innovation activity and internal
mechanisms and processes in
both business and nonbusiness
organizations, providing an
overview of key concepts,
terms, and theory. Insights
from behavioral, economic, and
structure-based perspectives
are used to explain existing
findings and help the reader
navigate current research on
the management of innovation,
as well as offering ideas and
frameworks to guide new
studies.Organizational
Innovation will be an invaluable
resource for researchers and
graduate-level students of
management and organization
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studies, particularly those
working on the management of
innovation and technology. It
will also prove useful to
educators in the field as a
reference work for students.
Remote Team Interactions
Workbook Feb 07 2021 In the
new remote-first and hybrid
workplace, many organizations
are struggling to catch up with
new tooling and ways of
working. Many are discovering
for the first time that the
physical office was covering up
poorly defined teams and
poorly defined areas of focus,
threatening their DevOps
transformation efforts and the
overall health and success of
their business. Matthew
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coauthors of the highly
successful Team Topologies,
provide proven patterns for a
successful remote-first
approach to teams. Using
simple tools for dependency
tracking and patterns from
Team Topologies, such as the
Team API, organizations will
find that well-defined team
interactions are key to effective
IT delivery in the remote-first
world. This workbook explores
several aspects of team-first
remote work, including: •How
the new “remote-first” world is
highlighting existing poor team
interactions within
organizations. •Why
organizations should use the
Team API pattern to define and
communicate the focus of
4/29

teams. •How organizations can
track and remove team-level
dependencies. •How and why
organizations should design
inter-team communications
consciously. •How and why
organizations can use the three
team interaction modes from
Team Topologies
(collaboration, x-as-a-service,
and facilitating) to help. The
ideas and patterns presented
here will help your
organization become more
effective with a team-based,
remote-first approach to
building and running software
systems.
Lean Enterprise Sep 26 2022
How well does your
organization respond to
changing market conditions,
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customer needs, and emerging
technologies when building
software-based products? This
practical guide presents Lean
and Agile principles and
patterns to help you move fast
at scale—and demonstrates
why and how to apply these
methodologies throughout your
organization, rather than with
just one department or team.
Through case studies, you’ll
learn how successful
enterprises have rethought
everything from governance
and financial management to
systems architecture and
organizational culture in the
pursuit of radically improved
performance. Adopting Lean
will take time and commitment,
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cultural and technical forces
that are accelerating the rate
of innovation. Discover how
Lean focuses on people and
teamwork at every level, in
contrast to traditional
management practices
Approach problem-solving
experimentally, by exploring
solutions, testing assumptions,
and getting feedback from real
users Lead and manage largescale programs in a way that
empowers employees,
increases the speed and quality
of delivery, and lowers costs
Learn how to implement ideas
from the DevOps and Lean
Startup movements even in
complex, regulated
environments
The Open Organization Mar
5/29

08 2021 This is a story of
reinvention. Jim Whitehurst,
celebrated president and CEO
of one of the world's most
revolutionary software
companies, tells first-hand his
journey from traditional
manager (Delta Air Lines,
Boston Consulting Group) and
“chief” problem solver to CEO
of one of the most open
organizational environments
he'd ever encountered. This
challenging transition, and
what Whitehurst learned in the
interim, has paved the way for
a new way of managing—one
this modern leader sees as the
only way companies will
successfully function in the
future. Whitehurst says beyond
embracing the technology that
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has so far disrupted entire
industries, companies must
now adapt their management
and organizational design to
better fit the Information Age.
His mantra? “Adapt or die.”
Indeed, the successful company
Whitehurst leads—the open
source giant Red Hat—has
become the organizational
poster child for how to reboot,
redesign, and reinvent an
organization for a
decentralized, digital age.
Based on open source
principles of transparency,
participation, and
collaboration, “open
management” challenges
conventional business ideas
about what companies are, how
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money. This book provides the
blueprint for putting it into
practice in your own firm. He
covers challenges that have
been missing from the
conversation to date, among
them: how to scale
engagement; how to have
healthy debates that net
progress; and how to attract
and keep the “Social
Generation” of workers.
Through a mix of vibrant
stories, candid lessons, and
tested processes, Whitehurst
shows how Red Hat has blown
the traditional operating model
to pieces by emerging out of a
pure bottom up culture and
learning how to execute it at
scale. And he explains what
other companies are, and need
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to be doing to bring this open
style into all facets of the
organization. By showing how
to apply open source methods
to everything from structure,
management, and strategy to a
firm's customer and partner
relationships, leaders and
teams will now have the tools
needed to reach a new level of
work. And with that new level
of work comes unparalleled
success. The Open
Organization is your new
resource for doing business
differently. Get ready to make
traditional management
thinking obsolete.
Drive Oct 23 2019 The New
York Times bestseller that
gives readers a paradigmshattering new way to think
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about motivation from the
author of When: The Scientific
Secrets of Perfect Timing Most
people believe that the best
way to motivate is with
rewards like money—the
carrot-and-stick approach.
That's a mistake, says Daniel H.
Pink (author of To Sell Is
Human: The Surprising Truth
About Motivating Others). In
this provocative and persuasive
new book, he asserts that the
secret to high performance and
satisfaction-at work, at school,
and at home—is the deeply
human need to direct our own
lives, to learn and create new
things, and to do better by
ourselves and our world.
Drawing on four decades of
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motivation, Pink exposes the
mismatch between what
science knows and what
business does—and how that
affects every aspect of life. He
examines the three elements of
true motivation—autonomy,
mastery, and purpose-and
offers smart and surprising
techniques for putting these
into action in a unique book
that will change how we think
and transform how we live.
Visual Teams Feb 19 2022
Graphic tools and visual
solutions for team building
anddevelopment Visual Teams
uses visual tools and methods
to helpteams—both face-to-face
and virtual—reach
highperformance in today's
work environment. As teams
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become more andmore global
and distributed, visualization
provides an importantchannel
of communication—one that
opens up the group's mindto
improving work systems and
processes by
understandingrelationships,
interconnections, and big
picture contexts. Visual Teams
shares best practices and uses
visualizationas a power tool for
process improvement by
providing teams with acommon
language for high performance.
The book: Explores how any
kind of team can draw on the
principles andpractices of
creative design teams in the
software,
architectural,engineering, and
information design professions
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Introduces the Drexler/Sibbet
Team Performance™ Model
andrelated tools—a system
used throughout companies
such asNike, Genentech,
Becton Dickinson, Chevron,
and others Visual Teams
presents a comprehensive
framework, bestpractices, and
unique visual tools for
becoming an innovative,highperformance team.
Building Innovation Capability
in Organizations Jun 18 2019
Global competition, shorter
product lifecycles and
increasingly demanding
customers are creating
significant pressures for the
creation of innovative
organizations. By examining
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industry sectors in Europe,
Australia, Japan and Thailand,
this book provides a qualitative
explanation of the complex
relationships between
innovation capability, ecommerce, sustainable
development and new product
development. The book
explores how organizations
develop innovation capability
through the application of ecommerce, sustainable
development-orientation, and
new product development in
order to gain competitive
advantage. This knowledge will
help managers, academics and
policy-makers understand
?what works, and why and how
it works? in creating
innovation-driven organizations
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from an international
perspective, thereby providing
an integrated approach to
innovation management.
Lean Enterprise Oct 27 2022
How well does your
organization respond to
changing market conditions,
customer needs, and emerging
technologies when building
software-based products? This
practical guide presents Lean
and Agile principles and
patterns to help you move fast
at scale--and demonstrates why
and how to apply these
methodologies throughout your
organization, rather than with
just one department or team.
Through case studies, you'll
learn how successful
enterprises have rethought
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everything from governance
and financial management to
systems architecture and
organizational culture in the
pursuit of radically improved
performance. Adopting Lean
will take time and commitment,
but it's vital for harnessing the
cultural and technical forces
that are accelerating the rate
of innovation. Discover how
Lean focuses on people and
teamwork at every level, in
contrast to traditional
management practices
Approach problem-solving
experimentally by exploring
solutions, testing assumptions,
and getting feedback from real
users Lead and manage largescale programs in a way that
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increases the speed and quality
of delivery, and lowers costs
Learn how to implement ideas
from the DevOps and Lean
Startup movements even in
complex, regulated
environments
Informal Learning May 10 2021
Most learning on the job is
informal. This book offers
advice on how to support,
nurture, and leverage informal
learning and helps trainers to
go beyond their typical classes
and programs in order to widen
and deepen heir reach. The
author reminds us that we live
in a new, radically different,
constantly changing, and often
distracting workplace. He
guides us through the plethora
of digital learning tools that
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workers are now accessing
through their computers, PDAs,
and cell phones.
Organizational Culture and
Behavior: Concepts,
Methodologies, Tools, and
Applications Dec 17 2021 The
questionable practices and
policies of many businesses are
coming under scrutiny by
consumers and the media. As
such, it important to research
new methods and systems for
creating optimal business
cultures. Organizational
Culture and Behavior:
Concepts, Methodologies,
Tools, and Applications is a
comprehensive resource on the
latest advances and
developments for creating a
system of shared values and
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beliefs in business
environments. Featuring
extensive coverage across a
range of relevant perspectives
and topics, such as
organizational climate,
collaboration orientation, and
aggressiveness orientation, this
book is ideally designed for
business owners, managers,
entrepreneurs, professionals,
researchers, and students
actively involved in the modern
business realm.
Braided Organizations Aug 25
2022 New digital technologies
are changing the way
organizations are designed and
work is done. Companies that
have seized this opportunity
are finding that they can speed
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collaboration across
boundaries, and enable greater
commitment and creativity.
This totally new approach for
digitally-enabled collaboration
doesn’t stop at the edge of an
organization’s boundary but
extends beyond it in space and
time. We refer to these new
ways of organizing as “braids” an intertwined network of
contributors with different
capabilities, not controlled or
managed by a formal
hierarchy, who work together
to invent ways to accomplish a
common purpose in line with
organization’s mission and
strategy. Braids allow
significant advantages over
traditional, hierarchical,
mechanistic and bounded ways
10/29

of organizing. These include
access to knowledge and
capabilities that are key to
achieving breakthrough levels
of performance; improved
coordination among individuals
and groups performing
interdependent tasks;
increased organizational
agility; enhanced knowledgeprocessing as experts
contribute more directly to the
most important technical and
strategic decisions; and greater
motivation, as people team
together to leverage their
capabilities to innovate and
accelerate performance.
Learning from the trailblazing
experimentation of companies
like Airbus, Procter & Gamble,
Red Hat, and Dassault
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Systèmes, this book outlines
how to approach designing
braided organizations for a
variety of purposes, such as
enhancing open innovation or
enabling greater supply chain
adaptability in order to respond
to changing customer
demands. In the past, human
limitations have restricted the
ways we organize companies
for growth. Today, there’s no
excuse for allowing the
organizational chart as it’s
currently drawn to constrain
possibilities for improved
performance and innovation.
Accelerate Apr 09 2021 Winner
of the Shingo Publication
Award Accelerate your
organization to win in the
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apply technology to drive
business value? For years,
we've been told that the
performance of software
delivery teams doesn't
matter―that it can't provide a
competitive advantage to our
companies. Through four years
of groundbreaking research to
include data collected from the
State of DevOps reports
conducted with Puppet, Dr.
Nicole Forsgren, Jez Humble,
and Gene Kim set out to find a
way to measure software
delivery performance―and
what drives it―using rigorous
statistical methods. This book
presents both the findings and
the science behind that
research, making the
information accessible for
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readers to apply in their own
organizations. Readers will
discover how to measure the
performance of their teams,
and what capabilities they
should invest in to drive higher
performance. This book is ideal
for management at every level.
Mastering Creativity in
Organizations Jan 18 2022 This
book identifies best practices,
leadership styles, and
organizational structures for
the stimulation of
organizational creativity, with
an aim to help any company –
not just companies in creative
fields or industries – become an
organization in which new
ideas flow, new processes are
developed, and new products
are brought to market.
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Managers will find case studies
describing exceptional
organizational creativity and
practical takeaways that can be
applied in their own firms.
Students will find concrete
analytical frameworks for
thinking about creativity in
organizations, and academics
will find a different approach to
the study of creativity, one that
is grounded in practice.
Learning Models for Innovation
in Organizations: Examining
Roles of Knowledge Transfer
and Human Resources
Management Oct 15 2021 In
order to strive for a
competitive advantage in their
industry, organizations have
begun achieving innovation
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learning models to ensure that
organizational activities are
efficient and effective.
Learning Models for Innovation
in Organizations: Examining
Roles of Knowledge Transfer
and Human Resources
Management provides relevant
theoretical frameworks and
empirical research findings to
enhance knowledge
management and learning
competencies for
organizational activities. This
book offers assistance and
guidance to managers and
professionals of innovation
firms, learning organizations,
and other work communities
through tools, techniques, and
strategic suggestions for
improvement.
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Creativity, Innovation, and
Entrepreneurship Nov 23
2019 People with ideas are
dreamers. People who get
things done are doers. One
doer is worth eight dreamers.
There are three kinds of people
who make up an innovator.
There are inventors (people
who have new and unique
ideas), problem solvers (people
who have ideas about how to
correct a previous error) and
entrepreneurs (people who
transform ideas into realities).
Put them altogether they spell
"innovator." Most innovative
books today focus on ways to
create new and unique ideas;
some of them also address
problem-solving, but this is less
than 10% of the methodologies
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that the innovator needs to
master. The approaches used
in this book transform an idea
into reality, or to put it another
way, deliver innovative
products to make a profit for
the organization and instill
pride in its employees. This
means that every step in the
process needs to have
innovation applied to it in order
to meet the expectations and
demands of today's
sophisticated customer. This
book is designed to help the
reader and their organization
complete the complex process
of bringing a new product to
market by presenting what is
expected at each step in the
cycle and providing step-byWhere
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at each specific step. In large
to mid-sized organizations this
book is designed to help each
individual understand how they
fit into the innovative cycle and
explains why they should be
more creative related to the
work they do and more
conscious of the contributions
they can make. It emphasizes
the importance of every
individual contributing to the
organization's innovative
process. The book is designed
to help the organization
understand its Innovation
Systems Cycle. In the early
part of the cycle it focuses on
weeding out projects that do
not have the potential to
produce value-added results to
the stakeholders. By using the
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guidelines outlined in this
book, an organization can
reduce its new project failure
rate by as much as 50% which
should result in almost
doubling the organization’s
new product output thereby
increasing profits by as much
as 15%.
The Fearless Organization Aug
13 2021 Conquer the most
essential adaptation to the
knowledge economy The
Fearless Organization:
Creating Psychological Safety
in the Workplace for Learning,
Innovation, and Growth offers
practical guidance for teams
and organizations who are
serious about success in the
modern economy. With so
much riding on innovation,
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creativity, and spark, it is
essential to attract and retain
quality talent—but what good
does this talent do if no one is
able to speak their mind? The
traditional culture of “fitting
in” and “going along” spells
doom in the knowledge
economy. Success requires a
continuous influx of new ideas,
new challenges, and critical
thought, and the interpersonal
climate must not suppress,
silence, ridicule or intimidate.
Not every idea is good, and yes
there are stupid questions, and
yes dissent can slow things
down, but talking through
these things is an essential part
of the creative process. People
must be allowed to voice halfWhere To thoughts,
Download Lean
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questions from left field, and
brainstorm out loud; it creates
a culture in which a minor flub
or momentary lapse is no big
deal, and where actual
mistakes are owned and
corrected, and where the next
left-field idea could be the next
big thing. This book explores
this culture of psychological
safety, and provides a blueprint
for bringing it to life. The road
is sometimes bumpy, but
succinct and informative
scenario-based explanations
provide a clear path forward to
constant learning and healthy
innovation. Explore the link
between psychological safety
and high performance Create a
culture where it’s “safe” to
express ideas, ask questions,
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and admit mistakes Nurture
the level of engagement and
candor required in today’s
knowledge economy Follow a
step-by-step framework for
establishing psychological
safety in your team or
organization Shed the “yesmen” approach and step into
real performance. Fertilize
creativity, clarify goals, achieve
accountability, redefine
leadership, and much more.
The Fearless Organization
helps you bring about this most
critical transformation.
Corporate Innovation Jun 23
2022 Effectiveness is the
underlying theme for this
introduction to disruptive
innovation. The book tells the
manager, or student, what they
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need to know in transforming
the thinking in an organization
to an innovative mindset in the
twenty-first century. Corporate
Innovation explains the four
stages of the innovation
process, and demonstrates how
to improve skills in the
innovation process, and
unleash personal innovative
abilities. This book also
presents ways to assess the
organization’s attitudes toward
innovation, providing insights
into how to diagnose creative
and innovative performance
problems in the organization.
Beginning with an overview of
concepts involved with an
innovative organization today,
this book explores the
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individual, the organization and
the implementation. An IOrganization is a combination
of: I-Skills developed within
individuals I-Design thinking
functions needed to shape
innovation I-Teams that emerge
from the HR perspective of
structuring the appropriate
climate I-Solution needed to
provide a foundation for
implementing any innovative
ideas. Essential reading for
students of corporate
innovation, corporate ventures,
corporate strategy, or human
resources, this book also
speaks to the specific needs of
active managers charged with
the expectation of enhancing
the innovative prowess of their
organization. Instructors’
15/29

outlines, lecture slides, and a
test bank round out the
ancillary online resources for
this title.
The Oxford Handbook of
Innovation Sep 21 2019 This
handbook provides academics
and students with a
comprehensive and holistic
understanding of the
phenomenon of innovation.
Dual Transformation Aug 01
2020 Game-changing
disruptions will likely unfold on
your watch. Be ready. In Dual
Transformation, Scott Anthony,
Clark Gilbert, and Mark
Johnson propose a practical
and sustainable approach to
one of the greatest challenges
facing leaders today:
transforming your business in
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the face of imminent
disruption. Dual
Transformation shows you how
your company can come out of
a market shift stronger and
more profitable, because the
threat of disruption is also the
greatest opportunity a
leadership team will ever face.
Disruptive change opens a
window of opportunity to
create massive new markets. It
is the moment when a market
also-ran can become a market
leader. It is the moment when
business legacies are created.
That moment starts with the
core dual transformation
framework: Transformation A:
Repositioning today’s business
to maximize its resilience, such
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from selling packaged software
to providing software as a
service. Transformation B:
Creating a new growth engine,
such as how Amazon became
the world’s largest provider of
cloud computing services.
Capabilities link: Fighting
unfairly by taking advantage of
difficult-to-replicate assets
without succumbing to the
“sucking sound of the core.”
Anthony, Gilbert, and Johnson
also address the characteristics
leaders must embrace:
courage, clarity, curiosity, and
conviction. Without them, dual
transformation efforts can
founder. Building on lessons
from diverse companies, such
as Adobe, Manila Water, and
Netflix, and a case study from
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Gilbert’s firsthand experience
transforming his own media
and publishing company, Dual
Transformation will guide
executives through the journey
of creating the next version of
themselves, allowing them to
own the future rather than be
disrupted by it.
Measuring and Managing
Performance in
Organizations Jan 26 2020
This is the digital version of the
printed book (Copyright ©
1996). Based on an awardwinning doctoral thesis at
Carnegie Mellon University,
Measuring and Managing
Performance in Organizations
presents a captivating analysis
of the perils of performance
measurement systems. In the
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book’s foreword, Peopleware
authors Tom DeMarco and
Timothy Lister rave, “We
believe this is a book that
needs to be on the desk of just
about anyone who manages
anything.” Because people
often react with unanticipated
sophistication when they are
being measured, measurementbased management systems
can become dysfunctional,
interfering with achievement of
intended results. Fortunately,
as the author shows,
measurement dysfunction
follows a pattern that can be
identified and avoided. The
author’s findings are bolstered
by interviews with eight
recognized experts in the use
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computer software
development: David N. Card, of
Software Productivity
Solutions; Tom DeMarco, of the
Atlantic Systems Guild; Capers
Jones, of Software Productivity
Research; John Musa, of AT&T
Bell Laboratories; Daniel J.
Paulish, of Siemens Corporate
Research; Lawrence H.
Putnam, of Quantitative
Software Management; E. O.
Tilford, Sr., of Fissure; plus the
anonymous Expert X. A
practical model for analyzing
measurement projects solidifies
the text–don’t start without it!
Breakthrough Performance Dec
25 2019 Transform your
organization. Learn to inspire
the critical shared sense of
urgency that is key to effective
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and successful innovation with
acclaimed quality management
gurus Ellen Gaucher and
Richard Coffey as your guides.
Drawing on analysis of the
most current research and
highlighting instructive case
examples, Gaucher and Coffey
will show you how to enhance
organizational readiness and
stimulate innovation beyond
evolutionary incremental
upgrades to achieve
revolutionary breakthroughlevel improvement in
organizational performance.
Eat, Sleep, Innovate Jul 24
2022 From the author of The
Little Black Book of Innovation,
a new guide for using the
power of habit to build a
culture of innovation Leaders
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have experimented with open
innovation programs, corporate
accelerators, venture capital
arms, skunkworks, and
innovation contests. They've
trekked to Silicon Valley,
Shenzhen, and Tel Aviv to learn
from today's hottest, most
successful tech companies. Yet
most would admit they've failed
to create truly innovative
cultures. There's a better way.
And it all starts with the power
of habit. In Eat, Sleep,
Innovate, innovation expert
Scott Anthony and his
impressive team of coauthors
use groundbreaking research
in behavioral science to provide
a first-of-its-kind playbook for
empowering individuals and
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and creative—every single day.
Throughout the book, the
authors reveal a collection of
BEANs—behavior enablers,
artifacts, and nudges—they've
collected from workplaces
across the globe that will
unleash the natural innovator
inside everyone. In addition to
case studies of "normal
organizations doing
extraordinary things," they
provide readers with the tools
to create their own hacks and
habits, which they can then use
to build and sustain their own
models of a culture of
innovation. Fun, lively, and
utterly unique, Eat, Sleep,
Innovate is the book you need
to make innovation a natural
and habitual act within your
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team or organization.
Turn The Ship Around! Sep 14
2021 'David Marquet is the
kind of leader who comes
around only once in a
generation ... his ideas and
lessons are invaluable' Simon
Sinek, author of Start With
Why Captain David Marquet
was used to giving orders. In
the high-stress environment of
the USS Santa Fe, a nuclearpowered submarine, it was
crucial his men did their job
well. But the ship was dogged
by poor morale, poor
performance and the worst
retention in the fleet. One day,
Marquet unknowingly gave an
impossible order, and his crew
tried to follow it anyway. He
realized he was leading in a
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culture of followers, and they
were all in danger unless they
fundamentally changed the way
they did things. Marquet took
matters into his own hands and
pushed for leadership at every
level. Before long, his crew
became fully engaged and the
Santa Fe skyrocketed from
worst t first in the fleet. No
matter your business or
position, you can apply
Marquet's approach to create a
workplace where everyone
takes responsibility for their
actions, people are healthier
and happier - and everyone is a
leader.
The Psychology of
Innovation in Organizations
Feb 25 2020 This book
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the interactions between
organizational innovation
systems' key components:
product, person, process, and
press.
Ten Types of Innovation Apr
21 2022 Innovation principles
to bring about meaningful and
sustainablegrowth in your
organization Using a list of
more than 2,000 successful
innovations,including Cirque
du Soleil, early IBM
mainframes, the Ford ModelT,and many more, the authors
applied a proprietary algorithm
anddetermined ten meaningful
groupings—the Ten Types
ofInnovation—that provided
insight into innovation. The
TenTypes of Innovation
explores these insights to
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diagnosepatterns of innovation
within industries, to identify
innovationopportunities, and to
evaluate how firms are
performing againstcompetitors.
The framework has proven to
be one of the mostenduring and
useful ways to start thinking
abouttransformation. Details
how you can use these
innovation principles to
bringabout meaningful—and
sustainable—growth within
yourorganization Author Larry
Keeley is a world renowned
speaker, innovationconsultant,
and president and co-founder
of Doblin, the
innovationpractice of Monitor
Group; BusinessWeek named
Keeley one of sevenInnovation
Gurus who are changing the
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field The Ten Types of
Innovation concept has
influenced thousands
ofexecutives and companies
around the world since its
discovery in1998. The Ten
Types of Innovation is the first
bookexplaining how to
implement it.
Teaming Jun 11 2021 New
breakthrough thinking in
organizational learning,
leadership, and change
Continuous improvement,
understanding complex
systems, and promoting
innovation are all part of the
landscape of learning
challenges today's companies
face. Amy Edmondson shows
that organizations thrive, or fail
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the small groups within those
organizations work. In most
organizations, the work that
produces value for customers is
carried out by teams, and
increasingly, by flexible teamlike entities. The pace of
change and the fluidity of most
work structures means that it's
not really about creating
effective teams anymore, but
instead about leading effective
teaming. Teaming shows that
organizations learn when the
flexible, fluid collaborations
they encompass are able to
learn. The problem is teams,
and other dynamic groups,
don't learn naturally.
Edmondson outlines the factors
that prevent them from doing
so, such as interpersonal fear,
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irrational beliefs about failure,
groupthink, problematic power
dynamics, and information
hoarding. With Teaming,
leaders can shape these factors
by encouraging reflection,
creating psychological safety,
and overcoming defensive
interpersonal dynamics that
inhibit the sharing of ideas.
Further, they can use practical
management strategies to help
organizations realize the
benefits inherent in both
success and failure. Presents a
clear explanation of practical
management concepts for
increasing learning capability
for business results Introduces
a framework that clarifies how
learning processes must be
altered for different kinds of
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on November 28, 2022 Free Download
Pdf

work Explains how
Collaborative Learning works,
and gives tips for how to do it
well Includes case-study
research on Intermountain
healthcare, Prudential, GM,
Toyota, IDEO, the IRS, and
both Cincinnati and
Minneapolis Children's
Hospitals, among others Based
on years of research, this book
shows how leaders can make
organizational learning happen
by building teams that learn.
Lean Startup in Large
Organizations May 22 2022
Large corporations must
become far more agile in
implementing new products
and new business models. The
pace of technology change, the
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boundaries, and the agility and
resources of startups in almost
every industry segment
demand it. Many companies
have begun to adopt the
principles of Lean Startup in
order to increase the pace and
agility of their innovation
initiatives, but most have had
limited success in doing so.
Although the principles seem
intuitive and straightforward,
there are challenges to using
them inside an existing
company, especially in a
manufacturing environment.
The biggest requirements,
beyond those espoused for
startups, are: Developing a
business model for the new
venture that not only works in
the marketplace but also works
21/29

within the constraints of the
corporation Managing the
conflicts that inevitably arise
with the current operating
business; every business that
has operated over decades has
well-established ways of doing
things that may not fit the
required pace and flexibility
required of a new venture
Conducting business
experiments with physical
goods as well as with software
offerings Managing the risk of
investing in a new domain for
executives that are used to
investing where the risks are
more clearly understood This
book describes a systematic
approach for implementing
Lean Startup in large
organizations. It builds on the
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principles of Lean Startup and
adds additional practices
required to manage the
realities of the corporate
context. The book describes
how it is done, with examples
from practice in companies
that have successfully used the
methods. It complements Lean
Startup methods with elements
of corporate innovation
practices developed by leading
academics and practitioners. It
brings these practices together
for the first time in a practical
and integrated way.
Creativity and Innovation in
Organizations Mar 20 2022
This volume presents a
distinctly multilevel
perspective on creativity and
Where To Download
Lean Enterprise
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individual-level, team-level, and
firm-level factors. In
illustrating these factors, this
volume presents both
theoretical and practical
implications to guide
researchers and practitioners
alike in the continued study
and advancement of creativity
and innovation in
organizations. Chapter authors
not only discuss the abilities,
personality, and motivational
attributes that contribute to
employee creativity, but they
also address the impact of
leadership and climate on
creative performance in teams.
Subsequently, firm-level
influences such as planning,
learning, strategy, and
professions that influence the
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success of creative and
innovative efforts are
examined. With contributions
from leading scholars around
the globe, this book offers a
comprehensive review of
creativity and innovation to
assist researchers and
practitioners in their quests to
understand and improve
organizational creativity and
innovation. This is an essential
resource for scholars,
researchers, or graduate
students interested in
creativity, innovation, and
organizational behavior.
The Architecture of Innovation
Mar 28 2020 In 'The
Architecture of Innovation',
Josh Lerner explores what lies
behind successful innovation,
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and what managers and
companies can learn from
successful and unsuccessful
cases. He combines both
analysis of in-house innovation
in corporate research labs with
finance-based venture capital
investment in innovation.
Extreme Teaming Aug 21
2019 Extreme Teaming
provides new insights into the
world of increasingly complex,
cross industry projects. Amy
Edmondson and Jean-Francois
Harvey show vividly through
their international cases how
the complex demands of
collaboration impact on
management and revolutionize
our understanding of teams.
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into Your Company’s DNA
Jul 20 2019 Launch your
company to the top of its
industry by driving and
leveraging continuous
innovation throughout your
organization It’s no secret that
continuous innovation is the
key to seizing and maintaining
the competitive edge in today’s
increasingly challenging
business environment.
Unfortunately, the process for
achieving this holy grail of
business has been a
mystery—until now. Built to
Innovate delivers a proven
system for building relentless
innovation into your company’s
DNA. Professor and former
Dean of Executive Education at
INSEAD and business
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innovation thought leader Ben
M. Bensaou explores the
essential practices of many of
the world’s most innovative
organizations―including BASF,
AkzoNobel, Sabanci Group,
Recruit Holdings, Ecocem,
Starwood Hotels, Domino’s
Pizza, Bayer, Marvel Studios,
Allianz, and Fiskars―and
demonstrates how you can
leverage them in your own
company. This practical guide
shows how to: Build your
execution and innovating
engines Master the innovating
perspective Launch the three
processes of innovating Engage
everyone in innovating
Generate ideas from the front
lines Empower coaches Create
a culture of innovating Catalyze
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the innovating process Keep
the ideas flowing You’ll learn
how to drive innovating in
product design and creative
use of technology―as well as
business activities, such as
business model redesign,
customer service, distribution,
finance, talent development,
and sales. The big question on
the mind of every business
leader today is: What can I do
to create extra value for my
company and the customers we
serve? Built to Innovate
provides everything you need
to transform your organization
into an innovating engine that
continually produces new
products and processes to
generate enormous new value
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you serve.
The Innovator's Dilemma Nov
16 2021
The Routledge Companion to
Innovation Management Dec
05 2020 Innovation contributes
to corporate competitiveness,
economic performance and
environmental sustainability. In
the Internet era, innovation
intelligence is transferred
across borders and languages
at an unprecedented rate, yet
the ability to benefit from it
seems to become more
divergent among different
corporations and countries.
How much an organization can
benefit from innovation largely
depends on how well
innovation is managed in it.
Thus, there is a discernible
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increase in interest in the study
of innovation management.
This handbook provides a
comprehensive guide to this
subject. The handbook
introduces the basic framework
of innovation and innovation
management. It also presents
innovation management from
the perspectives of strategy,
organization and resource, as
well as institution and culture.
The book’s comprehensive
coverage on all areas of
innovation management makes
this a very useful reference for
anyone interested in the
subject.
The Lean Mindset Sep 02
2020 What company doesn’t
want energized workers,
delighted customers, genuine
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efficiency, and breakthrough
innovation? The Lean Mindset
shows how lean companies
really work–and how a lean
mindset is the key to creating
stunning products and
delivering amazing services.
Through cutting-edge research
and case studies from leading
organizations, including
Spotify, Ericsson, Intuit, GE
Healthcare, Pixar,
CareerBuilder, and Intel, you’ll
discover proven patterns for
developing that mindset. You’ll
see how to cultivate product
teams that act like successful
startups, create the kind of
efficiency that attracts
customers, and leverage the
talents of bright, creative
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people.
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weave lean principles
throughout this book, just as
those principles must be woven
throughout the fabric of your
truly lean organization. Learn
How To Start with an inspiring
purpose, and overcome the
curse of short-term thinking
Energize teams by providing
well-framed challenges, larger
purposes, and a direct line of
sight between their work and
the achievement of those
purposes Delight customers by
gaining unprecedented insight
into their real needs, and
building products and services
that fully anticipate those
needs Achieve authentic,
sustainable efficiency without
layoffs, rock-bottom cost focus,
or totalitarian work systems
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Develop breakthrough
innovations by moving beyond
predictability to
experimentation, beyond
globalization to
decentralization, beyond
productivity to impact Lean
approaches to software
development have moved from
novelty to widespread use, in
large part due to the principles
taught by Mary and Tom
Poppendieck in their
pioneering books. Now, in The
Lean Mindset, the
Poppendiecks take the next
step, looking at a company
where multidiscipline teams
are expected to ask the right
questions, solve the right
problems, and deliver solutions
that customers love.
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Performance and Innovation
in the Public Sector Oct 03
2020 Managing for results is
increasingly important for the
success of public organizations.
Performance and Innovation in
the Public Sector is a
comprehensive textbook that
examines a broad range of
performance strategies.
Today’s public managers
require a broad toolkit and a
deep, current understanding of
the following: performance
management, digital
government, collaboration,
strategic planning, innovation,
lean government, and
managing people for
performance. This book
provides a thorough overview
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emergence, practical strategies
along with examples and up-todate applications, and an
appreciation for the diverse
contexts of public organizations
resulting in varied and tailored
improvements. Each chapter
assists students in applying
each tool at work. Performance
and Innovation in the Public
Sector provides a balance of
scholarship and practice, offers
flexibility for instructors, and is
written in an accessible style
that students and professionals
appreciate. This revised, muchanticipated third edition
includes an increased emphasis
on improving governance and
innovation, as well as up-todate examples that
demonstrate best practice for
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performance in diverse public
sector settings.
Knowledge Solutions Apr 28
2020 This book is open access
under a CC BY-NC 3.0 IGO
license. This book
comprehensively covers topics
in knowledge management and
competence in strategy
development, management
techniques, collaboration
mechanisms, knowledge
sharing and learning, as well as
knowledge capture and
storage. Presented in
accessible “chunks,” it includes
more than 120 topics that are
essential to high-performance
organizations. The extensive
use of quotes by respected
experts juxtaposed with
relevant research to
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counterpoint or lend weight to
key concepts; “cheat sheets”
that simplify access and
reference to individual articles;
as well as the grouping of many
of these topics under recurrent
themes make this book unique.
In addition, it provides scalable
tried-and-tested tools, method
and approaches for improved
organizational effectiveness.
The research included is
particularly useful to
knowledge workers engaged in
executive leadership; research,
analysis and advice; and
corporate management and
administration. It is a valuable
resource for those working in
the public, private and third
sectors, both in industrialized
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The Wisdom of Teams Jul 12
2021 The definitive classic on
high-performance teams The
Wisdom of Teams is the
definitive work on how to
create high-performance teams
in any organization. Having
sold nearly a half million copies
and been translated into more
than fifteen languages, the
authors’ clarion call that teams
should be the basic unit of
organization for most
businesses has permanently
shaped the way companies
reach the highest levels of
performance. Using engaging
case studies and testimonials
from both successful and failed
teams—ranging from Fortune
500 companies to the U.S.
Army to high school
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sports—the authors explain the
dynamics of teams both in
great detail and with a broad
view. Their conclusions and
prescriptions span the familiar
to the counterintuitive: •
Commitment to performance
goals and common purpose is
more important to team
success than team building. •
Opportunities for teams exist in
all parts of the organization. •
Real teams are the most
successful spearheads of
change at all levels. • Working
in teams naturally integrates
performance and learning. •
Team “endings” can be as
important to manage as team
“beginnings.” Wisdom lies in
recognizing a team’s unique
potential to deliver results and
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in understanding its many
benefits—development of
individual members, team
accomplishments, and stronger
companywide performance.
Katzenbach and Smith’s
comprehensive classic is the
essential guide to unlocking the
potential of teams in your
organization.
Continuous Delivery Jun 30
2020 Winner of the 2011 Jolt
Excellence Award! Getting
software released to users is
often a painful, risky, and timeconsuming process. This
groundbreaking new book sets
out the principles and technical
practices that enable rapid,
incremental delivery of high
quality, valuable new
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functionality
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automation of the build,
deployment, and testing
process, and improved
collaboration between
developers, testers, and
operations, delivery teams can
get changes released in a
matter of hours— sometimes
even minutes–no matter what
the size of a project or the
complexity of its code base. Jez
Humble and David Farley begin
by presenting the foundations
of a rapid, reliable, low-risk
delivery process. Next, they
introduce the “deployment
pipeline,” an automated
process for managing all
changes, from check-in to
release. Finally, they discuss
the “ecosystem” needed to
support continuous delivery,
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from infrastructure, data and
configuration management to
governance. The authors
introduce state-of-the-art
techniques, including
automated infrastructure
management and data
migration, and the use of
virtualization. For each, they
review key issues, identify best
practices, and demonstrate
how to mitigate risks. Coverage
includes • Automating all
facets of building, integrating,
testing, and deploying software
• Implementing deployment
pipelines at team and
organizational levels •
Improving collaboration
between developers, testers,
and operations • Developing
features incrementally on large
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and distributed teams •
Implementing an effective
configuration management
strategy • Automating
acceptance testing, from
analysis to implementation •
Testing capacity and other nonfunctional requirements •
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Implementing continuous
deployment and zero-downtime
releases • Managing
infrastructure, data,
components and dependencies
• Navigating risk management,
compliance, and auditing
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Whether you’re a developer,
systems administrator, tester,
or manager, this book will help
your organization move from
idea to release faster than
ever—so you can deliver value
to your business rapidly and
reliably.
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