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The Fourth Industrial Revolution May 30 2020 The founder and executive
chairman of the World Economic Forum on how the impending technological
revolution will change our lives We are on the brink of the Fourth Industrial
Revolution. And this one will be unlike any other in human history. Characterized
by new technologies fusing the physical, digital and biological worlds, the Fourth
Industrial Revolution will impact all disciplines, economies and industries - and it
will do so at an unprecedented rate. World Economic Forum data predicts that by

2025 we will see: commercial use of nanomaterials 200 times stronger than steel
and a million times thinner than human hair; the first transplant of a 3D-printed
liver; 10% of all cars on US roads being driverless; and much more besides. In The
Fourth Industrial Revolution, Schwab outlines the key technologies driving this
revolution, discusses the major impacts on governments, businesses, civil society
and individuals, and offers bold ideas for what can be done to shape a better future
for all.
"Becoming" a Professional Feb 07 2021 This book is founded on the idea that
‘becoming’ is the most useful defining concept for a new ‘professional’ class
whose members understand that development in their working lives is an openended, lifelong process of refinement and learning. In a world where being a
‘professional’ is an increasingly indistinct notion and where better education and
technology are challenging ‘professional’ norms, it is imperative that we no longer
think in terms of an exclusive, ‘Anglo-American’, knowledge-rich class of
workers. Exploring the implications of this insight for professions including
nursing, teaching, social work, engineering and the clergy, this volume aims to
encourage informed debate on what it means to be a ‘professional’ in this
globalised 21st century. The book argues that ‘becoming’ a professional is a
lifelong process in which individual professional identities are constructed through
formal education, workplace interactions and popular culture. The book advocates
the ‘ongoingness’ of developing a professional self throughout one’s professional
life. What emerges is a concept of becoming a professional different from the
isolated, rugged, individualistic approach to traditional professional practice as
represented in popular culture. It is a book for the reflective professional.
The Fearless Organization Jun 18 2019 Conquer the most essential adaptation to
the knowledge economy The Fearless Organization: Creating Psychological Safety
in the Workplace for Learning, Innovation, and Growth offers practical guidance
for teams and organizations who are serious about success in the modern economy.
With so much riding on innovation, creativity, and spark, it is essential to attract
and retain quality talent—but what good does this talent do if no one is able to
speak their mind? The traditional culture of “fitting in” and “going along” spells
doom in the knowledge economy. Success requires a continuous influx of new
ideas, new challenges, and critical thought, and the interpersonal climate must not
suppress, silence, ridicule or intimidate. Not every idea is good, and yes there are
stupid questions, and yes dissent can slow things down, but talking through these
things is an essential part of the creative process. People must be allowed to voice
half-finished thoughts, ask questions from left field, and brainstorm out loud; it
creates a culture in which a minor flub or momentary lapse is no big deal, and
where actual mistakes are owned and corrected, and where the next left-field idea
could be the next big thing. This book explores this culture of psychological safety,
and provides a blueprint for bringing it to life. The road is sometimes bumpy, but

succinct and informative scenario-based explanations provide a clear path forward
to constant learning and healthy innovation. Explore the link between
psychological safety and high performance Create a culture where it’s “safe” to
express ideas, ask questions, and admit mistakes Nurture the level of engagement
and candor required in today’s knowledge economy Follow a step-by-step
framework for establishing psychological safety in your team or organization Shed
the “yes-men” approach and step into real performance. Fertilize creativity, clarify
goals, achieve accountability, redefine leadership, and much more. The Fearless
Organization helps you bring about this most critical transformation.
PM Fastrack Exam Simulation Software for the PMP Exam Aug 21 2019
Created with the assistance of a psychometrician 'PM FASTrack' is designed to
simulate the actual exam in every detail.The program's database of 1,500+
questions allows you to take exams by knowledge area, process group,
keyword/concept, PMP and Super PMP simulation. Features for version 6 include
automatic question bank updates (for people with Internet connections), upgraded
exam reporting and archiving, and more 'wordy' questions that more closely match
the actual exam.
CAPM Exam Prep Sep 26 2022 13 comprehension lessons ; Concepts and study
material ; Games and exercices ; Tricks of the trade ; Practice exams and questions.
Program Management Professional (PgMP) Handbook May 10 2021 Deliver
“Exceptional Business Value” aligned to “Organizational Strategy” through
structured program management and stand out from the crowd by attaining the elite
PgMP credential Programs are vehicles for organizations to realize their strategic
objectives and goals. As the industry shifts from just delivery of projects and
programs to a more value-driven and benefits-oriented model, program
management acts as a key piece in the puzzle that allows organizations to extract
the most business value & benefits from a group of related initiatives that are
managed as one program. The biggest reason why strategic programs fail is due to
the strategy execution gap, where the people executing the strategy don’t
understand “Why” we are doing this or “Where” we are going with this. The
Program Manager is a key role that bridges this strategy execution gap, who leads
the program towards success by keeping the team focused on the end goals that are
aligned to the organizational strategy and direction. This book will help you: •
Understand the program management performance domains as per the Standard for
Program Management by PMI • Overcome commonly faced challenges as a
program manager, and successfully deliver benefits and business value • Support
your organization’s pursuit of strategic objectives and goals through effective
program management • Understand the PgMP exam syllabus & contents easily,
with pictures, charts, and examples to aid learning • Submit the PgMP Application
as well as prepare for the PgMP exam • Learn Tips & Tricks that will help you take
the PgMP exam with confidence The demand for competent program managers

who can help organizations achieve their strategic objectives is growing, and
holding the PMI-PgMP credential helps you demonstrate strong subject matter
knowledge & expertise in this area and become an invaluable asset to any
organization.
Introduction to R for Business Intelligence Jan 06 2021 Learn how to leverage
the power of R for Business Intelligence About This Book Use this easy-to-follow
guide to leverage the power of R analytics and make your business data more
insightful. This highly practical guide teaches you how to develop dashboards that
help you make informed decisions using R. Learn the A to Z of working with data
for Business Intelligence with the help of this comprehensive guide. Who This
Book Is For This book is for data analysts, business analysts, data science
professionals or anyone who wants to learn analytic approaches to business
problems. Basic familiarity with R is expected. What You Will Learn Extract,
clean, and transform data Validate the quality of the data and variables in datasets
Learn exploratory data analysis Build regression models Implement popular datamining algorithms Visualize results using popular graphs Publish the results as a
dashboard through Interactive Web Application frameworks In Detail Explore the
world of Business Intelligence through the eyes of an analyst working in a
successful and growing company. Learn R through use cases supporting different
functions within that company. This book provides data-driven and analytically
focused approaches to help you answer questions in operations, marketing, and
finance. In Part 1, you will learn about extracting data from different sources,
cleaning that data, and exploring its structure. In Part 2, you will explore predictive
models and cluster analysis for Business Intelligence and analyze financial times
series. Finally, in Part 3, you will learn to communicate results with sharp
visualizations and interactive, web-based dashboards. After completing the use
cases, you will be able to work with business data in the R programming
environment and realize how data science helps make informed decisions and
develops business strategy. Along the way, you will find helpful tips about R and
Business Intelligence. Style and approach This book will take a step-by-step
approach and instruct you in how you can achieve Business Intelligence from
scratch using R. We will start with extracting data and then move towards
exploring, analyzing, and visualizing it. Eventually, you will learn how to create
insightful dashboards that help you make informed decisions—and all of this with
the help of real-life examples.
Leading Change in Multiple Contexts Jul 20 2019 The first book to bring
together both leadership and change theories, concepts, and processes, Leading
Change in Multiple Contexts uses a consistent framework and the latest research to
help readers understand and apply the concepts and practices of leading change.
Key Features Brings together leadership and change concepts and practices in five
distinct contexts—organizational, community, political, social change, and global

Draws from a wide range of classic and recent scholarship from multiple
disciplines Includes the perspectives of change and leadership experts Offers reallife vignettes that provide examples of leading change in every context Provides
readers with application and reflection exercises that allow them to apply
leadership and change concepts to their experiences Leading Change in Multiple
Contexts is designed for undergraduate and graduate courses in Change
Management, Leadership, Organizational Behavior, Organizational Development,
and Leadership and Change offered in departments of business, education,
communication, and public administration, as well as programs focusing on
leadership, public policy, community activism, and social change.
Head First PMP Jul 24 2022 Now updated for the 2016 PMP exam Learn the
latest principles and certification objectives in The PMBOK® Guide, (Fifth
Version), in a unique and inspiring way with Head First PMP. This book helps you
prepare for the PMP certification exam using a visually rich format designed for
the way your brain works. You'll find a full-length sample exam included inside
the book. More than just proof of passing a test, a PMP certification means that you
have the knowledge to solve most common project problems. But studying for a
difficult four-hour exam on project management isn't easy, even for experienced
project managers. Drawing on the latest research in neurobiology, cognitive
science, and learning theory, Head First PMP offers you a multi-sensory
experience that helps the material stick, not a text-heavy approach that puts you to
sleep. This book will help you: Learn PMP's underlying concepts to help you
understand the PMBOK principles and pass the certification exam with flying
colors Get 100% coverage of the latest principles and certification objectives in
The PMBOK Guide, Fifth Edition Make use of a thorough and effective
preparation guide with hundreds of practice questions and exam strategies Explore
the material through puzzles, games, problems, and exercises that make learning
easy and entertaining Head First PMP puts project management principles into
context to help you understand, remember, and apply them—not just on the exam,
but also on the job.
Q & As for the PMBOK Guide Feb 25 2020 Present answers to the most
common questions concerning the major concepts of project management as found
in A Guide to the Project Management Body of Knowledge (PMBOK Guide).
Fourth Edition. Original.
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) –
Seventh Edition and The Standard for Project Management (BRAZILIAN
PORTUGUESE) Dec 05 2020 PMBOK&® Guide is the go-to resource for project
management practitioners. The project management profession has significantly
evolved due to emerging technology, new approaches and rapid market changes.
Reflecting this evolution, The Standard for Project Management enumerates 12
principles of project management and the PMBOK&® Guide &– Seventh Edition

is structured around eight project performance domains.This edition is designed to
address practitioners' current and future needs and to help them be more proactive,
innovative and nimble in enabling desired project outcomes.This edition of the
PMBOK&® Guide:•Reflects the full range of development approaches (predictive,
adaptive, hybrid, etc.);•Provides an entire section devoted to tailoring the
development approach and processes;•Includes an expanded list of models,
methods, and artifacts;•Focuses on not just delivering project outputs but also
enabling outcomes; and• Integrates with PMIstandards+™ for information and
standards application content based on project type, development approach, and
industry sector.
Why Women Mean Business Oct 23 2019 WOMEN MEAN BUSINESS “...gives
example after example of the price that we all pay for a situation in which ‘women
may hold the keys but men still control the locks’.” The Times “What’s especially
valuable is the authors’ analysis of where companies go wrong in managing
women...that’s how it will help women in the workplace.” Harvard Business
Review “Lays out the importance of retaining women in senior leadership
positions.” Harpers Bazaar “Wittenberg-Cox and Maitland have opened new
ground.” Management Today WOMEN MEAN BUSINESS They make up much
of the market and most of the talent pool. Reaching women consumers and
developing female talent is essential for sustainable economic growth in the 21st
century. Studies show that better gender balance in business means better bottom
line results and greater resistance to economic crises. So why are there still so few
women in leadership roles in business? Why are companies struggling to respond
to today’s female consumer? Why is there a persistent pay gap between men and
women around the world? Why Women Mean Business takes the economic
arguments for change to the heart of the corporate world. Fully updated in
paperback, the book shows why getting gender right matters – as much when the
economy’s bust as when it’s booming. A must-read, packed with ideas from
companies that have made it work, views from top business leaders and step-bystep guides to how we can all become gender bilingual.
Seven Steps to Mastering Business Analysis Jul 12 2021 "This book provides a
"how to" approach to mastering business analysis work. It will help build the skill
sets of new analysts and all those currently doing analysis work, from project
managers to project team members such as systems analysts, product managers and
business development professionals, to the experienced business analyst. It also
covers the tasks and knowledge areas for the new 2008 v.2 of The Guide to the
Business Analysis Body of Knowledge (BABOK) and will help prepare business
analysts for the HBA CBAP certification exam."--BOOK JACKET.
PMI-ACP Workbook Jan 26 2020
The PMI Guide to Business Analysis Mar 28 2020 The Standard for Business
Analysis – First Edition is a new PMI foundational standard, developed as a basis

for business analysis for portfolio, program, and project management. This
standard illustrates how project management processes and business analysis
processes are complementary activities, where the primary focus of project
management processes is the project and the primary focus of business analysis
processes is the product. This is a process-based standard, aligned with A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition,
and to be used as a standard framework contributing to the business analysis body
of knowledge.
Policing and the Condition of England Apr 28 2020 Polls repeatedly show that
trust in, and respect for, the police have declined from the high levels achieved
during the 1950s. This work, on the relationship between English policing and
culture, revises the received sociological and popular wisdom on the fate that has
befallen the English police.
Conquering Complexity in Your Business: How Wal-Mart, Toyota, and Other
Top Companies Are Breaking Through the Ceiling on Profits and Growth Oct
03 2020 Conquering the complexity in products and services can generate larger
contributions to profits and growth than nearly any other business strategy Here's a
guarantee: Somewhere in your business, there is too much complexity. You may
also be losing out by having too little complexity where it counts - in the products,
services and options you offer to customers. Either way, the impact of complexity
is enormous in terms of lost profit and missed growth opportunities. Conquering
Complexity in Your Business shows how to break through the ceiling on profits
and growth by implementing the three rules for conquering complexity:
Eliminating complexity that customers will not pay for Exploiting the complexity
that customers will pay for Minimizing the costs of the complexity you offer You'll
find methods and tools you need to: Identify the offering and process complexity in
your business Quantify the impact of that complexity Decide which complexity
you want to keep and which to eliminate Select specific approaches to eliminate
different kinds of complexity This knowledge will significantly improve your
ability to grow profit, revenue, and shareholder value.
The Gig Economy Jan 18 2022 Today, most Americans are working in the gig
economy--mixing together short-term jobs, contract work, and freelance
assignments. Learn how to embrace the independent and self-sufficient world of
freelance! The Gig Economy is your guide to this uncertain but ultimately
rewarding world. Packed with research, exercises, and anecdotes, this eye-opening
book supplies strategies--ranging from the professional to the personal--to help you
leverage your skills, knowledge, and network to create your own career trajectory.
In this book, you will learn how to: Construct a life based on your priorities and
vision of success Cultivate connections without networking Create your own
security Build flexibility into your financial life Face your fears by reducing risk
Corporate jobs are not only unstable--they’re increasingly scarce. It’s time to take

charge of your own career and lead the life you want, one immune to the impulsive
whims of an employer looking only at today’s bottom line. Start mapping out your
place in the gig economy today!
Pmi-Rmp Exam Prep Study Guide Aug 01 2020 Ideal for: - Self Study - Study
Groups - Training Courses Based on A Guide to the Project Management Body of
Knowledge (PMBOK(R) Guide) - Fifth Edition and the Practice Standard for
Project Risk Management, this comprehensive PMI-RMP Exam Prep Study Guide
provides learners with all of the information needed to be successful on the PMIRMP exam. Exercises throughout the Study Guide ensure maximum learner
engagement and retention. Aligned with: - PMI-RMP Examination Content Outline
- Practice Standard for Project Risk Management - PMBOK(R) Guide - Fifth
Edition
PMP Exam Prep Aug 25 2022 This is the only comprehensive guide to getting
ready to pass the Project Management Professional (PMP(R)) Certification Exam.
This third edition is current and complete with 60 more pages and over 600
changes from the last edition. Tells you what to study and how to study and helps
increase your confidence. This book has been selected by Project Management
Institute (PMI(R)) for their only PMP review class in 1999 and by many PMI
chapters for the chapter PMP review classes.
PM Crash Course Apr 21 2022
PMP Exam Master Prep Nov 23 2019
Pmi-pba Exam Prep Oct 27 2022
Policing Northern Ireland Feb 19 2022 This book provides an account and analysis
of policing in Northern Ireland, providing an account and analysis of the RUC
(Royal Ulster Constabulary) from the start of 'the troubles' in the 1960s to the early
1990s, through the uneasy peace that followed the 1994 paramilitary ceasefires
(1994-1998), and then its transformation into the Police Service of Northern
Ireland following the 1999 Patten Report. A major concern is with the reform
process, and the way that the RUC has faced and sought to remedy a situation
where it faced a chronic legitimacy deficit. Policing Northern Ireland focuses on
three key aspects of the police legitimation process: reform measures which are
implemented to redress a legitimacy crisis; representational strategies which are
invoked to offer positive images of policing; and public responses to these various
strategies. Several key questions are asked about the ways in which the RUC has
sought to improve its standing amongst nationalists: first, what strategies of reform
has the RUC implemented? second, what forms of representation has the RUC
employed to promote and portray itself in the positive terms that might secure
public support? third, how have nationalists responded to these initiatives? The
theoretical framework and analysis developed in the book also highlights general
issues relating to the implications of police legitimacy and illegitimacy for social
conflict and divisions, and their management and/or resolution, in relation to

transitional societies in particular. In doing so it makes a powerful contribution to
wider current debates about police legitimacy, police-community relations,
community resistance, and conflict resolution.
Business Analysis for Practitioners Oct 15 2021 Business Analysis for
Practitioners: A Practice Guide provides practical resources to tackle the projectrelated issues associated with requirements and business analysis—and addresses a
critical need in the industry for more guidance in this area. The practice guide
begins by describing the work of business analysis. It identifies the tasks that are
performed, in addition to the essential knowledge and skills needed to effectively
perform business analysis on programs and projects.
CBAP / CCBA Exam Prep Jun 23 2022
CAPM/PMP Project Management Certification All-In-One Exam Guide, Fourth
Edition Nov 04 2020 This up-to-date self-study system offers 100% coverage of
every topic on the CAPM and PMP exams Thoroughly revised for the current PMI
Project Management Body of Knowledge (PMBOK Guide), this up-to-date
resource offers complete coverage of all the material included on the Certified
Associate in Project Management and Project Management Professional exams.
You’ll find learning objectives at the beginning of each chapter, exam tips, and
practice exam questions with in-depth answer explanations. Written by a leading
project management consultant and trainer, CAPM/PMP Project Management
Certification All-in-One Exam Guide, Fourth Edition will help you pass the exams
with ease and will also serve as an essential on-the-job reference. Covers all exam
topics, including: •Project integration management •Managing the project scope
•Managing project time, costs, and quality •Managing project resources •Managing
project communications •Managing project risks •Project procurement
management •Managing project stakeholders •Project management processes
Electronic content includes: •750 CAPM and PMP practice exam questions—test
yourself by exam domain or take a complete exam •Bonus process review quiz
•Video training from the author •Process ITTO Quick Review Guide •PMP
Memory Sheets •Secured Book PDF
PMP Practice Makes Perfect Sep 21 2019 A unique learning resource to prepare
for the PMP® certification exam Without sufficient practice and preparation for
taking the Project Management Institute's (PMI's) PMP® certification exam, you
won't be able to actually put your skills into practice in the real world! To help you
achieve your goal of passing the exam, this two-part prep book covers all elements
of the brand-new Project Management Professional exam. A team of experts
presents you with a solid overview of the exam as well as hundreds of questions,
detailed answers, and explanations. In addition, each question is accompanied by
cross-references, providing you with a thorough preparation foundation for taking
the PMP® exam. Features hundreds of short questions-and-answers on some of the
most key topics that PMPs should be familiar with before taking the exam Includes

more than 800 exam-quality questions with detailed answers and explanations, plus
more than 200 fill-in-the-blank, true/false, and short answer questions to help you
prepare for the exam Serves as an ideal complement to Sybex's PMP®: Project
Management Professional Exam Study Guide, 6th Edition PMP® Practice Makes
Perfect prepares you for taking the grueling 200-question, four-hour PMP® exam.
(PMBOK, PMI, PMP and Project Management Professional are registered marks
of the Project Management Institute, Inc.)
McGraw-Hill's PMP Certification Mathematics Apr 09 2021 Master the
mathematics of project management! With McGraw-Hill’s PMP® Certification
Mathematics, you have what you need to ace the toughest area of the Project
Management Professional (PMP) certification test—math and statistics. The book
provides in-depth descriptions of every math concept covered on the exam, along
with all relevant calculations and practical problem-solving strategies. Complete
with sample questions and step-by-step solutions, McGraw-Hill’s PMP®
Certification Mathematics helps you build a solid foundation in the
subject—whether you’re planning to take the test or a practicing professional
looking to refresh your skills. Target Your Studying —Focuses strictly on the
critical math concepts and questions “Experience” the Test —CD-ROM provides
on-screen practice in the actual test format Assess Your Performance —Explains
what you got right and wrong . . . and why Avoid Mistakes —Describes the most
common errors—and how to avoid them Stay Up to Date —Aligns with the latest
PMBOK (Project Management Body of Knowledge) throughout
The Future Workplace Experience: 10 Rules For Mastering Disruption in
Recruiting and Engaging Employees Jun 11 2021 Axiom Business Book Award
Silver Medal Winner DISRUPTIVE TECHNOLOGIES. THE GIG ECONOMY.
BREADWINNER MOMS. DATA-DRIVEN RECRUITING. PERSONALIZED
LEARNING. In a business landscape rocked by constant change and turmoil,
companies like Airbnb, Cisco, GE Digital, Google, IBM, and Microsoft are
reinventing the future of work. What is it that makes these companies so different?
They’re strategic, they’re agile, and they’re customer-focused. But, most
important, they’re game changers. And their workplace practices reflect this. The
Future Workplace Experience presents an actionable framework for meeting
today’s toughest business disruptions head-on. It guides you step-by-step through
the process of recruiting top employees and building an engaged culture—one that
will drive your company to long-term success. Two of today’s leading voices on
the future of work, provide 10 rules for rethinking, reimagining, and reinventing
your organization, including: • MAKE THE WORKPLACE AN EXPERIENCE •
BE AN AGILE LEADER • CONSIDER TECHNOLOGY AN ENABLER AND
DISTRUPTOR • EMBRACE ON-DEMAND LEARNING • TAP THE POWER
OF MULTIPLE GENERATIONS • PLAN FOR MORE GIG ECONOMY
WORKERS Everything we took for granted in the past—from what we expect

from our jobs to whom we work with and how—is changing before our eyes. The
strongest organizations today are “learning machines.” New challenges require
new solutions—and these organizations are finding them. If you want to compete
in the years to come, you have to meet the future now. The Future Workplace
Experience is your playbook for taking your organization to the top of your
industry.
Contract Law in Perspective Jun 30 2020 Contract Law in Perspective
complements 'black letter' treatments of contract by looking at legal doctrine and
statutes in their social, political and economic contexts. It increases students'
understanding of the law of contract as well as convinces them why it is so
important to us all. In addition to describing the key doctrines in the field, it
explains the ideology behind them and considers the extent to which they serve the
needs of the business community and consumers. The book broadens
understanding and appreciation of the subject by reference to the 'big ideas' in
contract theory and how these relate to practice at a level which is suitable for
students. This fifth edition: has been substantially revised and now includes
sections on privity and the Rights of Third Parties Act as well as a discussion of the
Law Commision's Unfair Terms in Contract draft bill includes new chapter
introductions and summaries designed to help students identify the key points and
reflect on what they have learnt provides advice on further reading pointing
students towards sources for more detailed study now includes additional self-test
questions for students at the end of each chapter to enable them to consolidate and
practice at regular intervals.
Rita Mulcahy's CAPM Exam Prep Aug 13 2021
Feminist Perspectives on Contract Law Dec 17 2021 This edited collection
questions the assumptions about feminist perspectives on contract law made in
mainstream textbooks and the ideologies that underpin them, drawing attention to
the ways in which the law of contract has facilitated the virtual exclusion of
women, the feminine and the private sphere from legal discourse.
PMI-ACP Exam Prep Sep 02 2020
Hurricanes and Society in the British Greater Caribbean, 1624–1783 Sep 14 2021
By integrating the West Indies into the larger story of British Atlantic colonization,
Mulcahy's work contributes to early American history, Atlantic history,
environmental history, and the growing field of disaster studies.
Risk Management May 22 2022 A review for the book from another world
renown author.Rita Mulcahy, PMP, is an author, consultant and member of the
Project Management Institute's Risk Management Special Interest Group. Either
through frustration at the lack of good, practical risk management reference
materials, or because she is bubbling over with ideas on the subject, Rita has
written a comprehensive book: "Risk Management - Tricks of the Trade? for
Project Managers." The book is structured according to the Institute's view of

project risk management and is therefore supportive of the Project Management
Professional certification exam. It even has a 50-question Final Exam in the
certification examination mode.However, Rita's book is much more than that. It
provides a very clear and down-to-earth explanation of what project risk
management is all about. I was particularly pleased to see an emphasis on things
going right (opportunities enhancement) as well as going wrong (risks). The book
is lavishly endowed with bulleted lists of explanation for rapid absorption of
content by busy project people. It also has very practical quick-read "Tricks of the
Trade" sidebars (e.g. How to interview an expert), check lists, charts, forms and
how to use them with worked examples. It is even topped off with quiz games to
make it a fun encounter.For University instructors and training workshop leaders
there are plenty of "Questions for discussion". In an appendix there is a long list of
potential risks, their cause and effect in various industries. No doubt that list has
been culled from the brainstorming efforts of many of Rita's workshop attendees
over the years. Still, I could not help but empathize with chagrin the construction
risk-cause entry "Local politicos, unruly elements, etc." Well said!Armed with this
book, there should be no excuse any longer for anyone to declare that they don't
know how to apply risk management to their projects, however large or small their
projects may be. Nor should there be any question of how to get started or even
why they should get started and when. The real benefit of the book is that it
demonstrates very clearly that project risk management does not have to be
difficult, nor academically challenging. I have always held that project risk
management is really very simple.When you are gearing up for your next project,
the best advice I can give is "Don't leave home without it!"R. Max Wideman,
P.Eng.FCSCE, FEIC, FICE, FPMI
PMP Exam Prep Nov 16 2021 Offering hundreds of sample questions, thoughtprovoking exercise, and critical time-saving tips, this book will help you pass the
PMP exam on your first try. Will teach you tricks of the trade for passing the exam
and help you identify gaps in your knowledge.
Business Analysis for Beginners Mar 08 2021 Business Analysis for Beginners is
a comprehensive hands-on guide to jump-starting your BA career in four weeks.
The book empowers you to gain a complete understanding of business analysis
fundamental concepts and unlock the value of a business analyst to an organization
in identifying problems and opportunities and finding solutions. Learn how to
define the business needs and apply the most effective tools and techniques to
elicit, analyze and communicate requirements with business stakeholders. Business
analysis in a nutshell - gain a comprehensive understanding of business analysis
fundamental concepts and understand the value of a business analyst to an
organization in identifying problems and opportunities and finding solutions.Scope
definition & requirements management techniques - learn how to define the
business needs and the most effective tools and techniques to elicit, analyze and

communicate requirements with business stakeholders. Your BA toolkit - in
addition to our step-by-step guide to all business analysis tasks, this book provides
a thorough explanation of the different models & methodologies of Software
Development Life Cycle (SDLC) and business process modeling. Our guide to
kick-starting your BA career - we have included virtually every type of interview
question you might face. After each chapter, you will find an interview cheat sheet
to help you ace interview rounds and land your BA role.
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